Ambition to Achievement:
Goal Setting that Works!
Webinar

Thank you for joining us!

The webinar will begin momentarily.
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Zoom Settings

The audio for today’s meeting can be accessed using Computer Audio or by calling in by phone. If

you select Computer Audio, please make sure your speakers are turned on or your headphones
are plugged in.

To call in for audio:
« Dial: 301 715 8592. The meeting code is 896 5265 1186

The ASL Interpreter will have a spotlight throughout the presentation. For the best viewing
experience, please navigate to “Speaker View” using the options at the top right of your screen.

Real-time captioning is provided. The captions can be found by clicking on the “cc” button in the
Zoom controls at the bottom of the screen.

If you do not see the captions after clicking the “cc” button, please alert the host via the chat box.

® | NATIONAL
n 1 DISABILITY Slide 2
INSTITUTE




Questions and Technical Assistance

 Please send your questions, concerns and any requests for technical assistance to
the NDI Host via the chat box.

» Questions will be addressed by the presenter if time allows.

* If you would prefer to ask your question in ASL, please raise your hand and wait to
be called on by the Host

* If your question is not answered during the webinar, you are listening by phone or
you are unable to use the chat box, please email:

info@disabilitysmallbusiness.org.

 Please note: This webinar is being recorded and the materials will be available at
DisabilitySmallBusiness.org on the Past Events page within 1-2 weeks.
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http://www.disabilitysmallbusiness.org/

Ambition to Achievement:
Goal Setting that Works!

Presented by: Joanne Eriaku
January 15t , 2025
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Building a Better Financial Future

The contents of this webinar was developed under a grant number H421F240198 from the Department of Education.
However, those contents do not necessarily represent the policy of the Department of Education, and you should not assume

endorsement by the Federal Government.
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MEET YOUR GUIDE
JOANNE ERIAKU

Chief Consultant at Oparos
Consulting
Founder of The Venture Operating
System
Serial Entrepreneur
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Let Us Begin
01

The Ambition Trap

Key Foundational Context
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DISCUSSION

WHY DO

AMBITIONS
ALY




01

Over focus on outcomes
~A without understanding
| inputs.

02
Goals that lack
alignment with

resources, systems and
structure.

03

Mistaking busyness
for progress.




OVERFOCUS ON O1

OUTCOMES

WITHOU T UNDERS TANDING
INPUTS




What you want to Achieve DOUBLE MONTHLY SALES “—e OUTCOMES

What you’ll produce MORE LEADS, MORE CONVERSIONS OUTPUTS

RUN ADS, OPTIMIZE WEBSITE

What you’ll do ACTIVITIES

Engaging Content

CRM Software
Team Sales
Training

What you’llneed INPUTS



AMBITION

(OUTCOME)

OUTPUTS

ACTIVITIES

INPUTS

Attain MWBE Certification

All required documents
successfully submitted

Research Requirements,
collect necessary
documentation

Guidance from an
advisor, time to learn

Attain Break even status

Improved Margins

Analyze costs to determine
break-even point. Identify
cost cutting opportunities.

Financial/ transaction
data

Launch a new business

Minimum viable product
developed and deployed

Market research, register
company,

Concept, capital, time




L ACK OF
ALIGNMENT

02

WITH RESOURCES,
SYSTEMS, STRUCTURES



GOALS ARE THE DIRECTION
SYSTEMS ARE THE ENGINE




ISALIGNED




You do not rise to the level of your goals,
you fall to the level of your systems.

James Clear - Atomic Habits Book



YOU CAN DREAM IT

YOUR DREAMS WILL NEVER
LEAVE THE DRIVEWAY
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MISTAKING
BUSYNESS

R PROGRESS

03



Important

Tasks that require

iImmediate action to
DO THIS

prevent negative DO THIS NOW MOST

outcomes. Handle

these immediately.

Urgent

Tasks that feel urgent
but don’t significantly
Impact your goals.
Delegate these or
minimize distractions.

ELIMINATE THIS

Not Important

Tasks that contribute
to long -term success.
Plan and prioritize
these for sustained
progress.

Not Urgent

Tasks that add no
value to your goals.
Eliminate to free up
time.



Important

For Example,

Client Crisis
DO THIS

Broken Checkout DO THIS NOW MOST

System

Urgent

For Example
Answering non -critical
emails immediately,
Attending standing
meetings which lack
an agenda

ELIMINATE THIS

Not Important

For Example,
Developing Strategy
Team Building
Training

Not Urgent

For Example,
Working on detailed
reports that no -one
will use,

Social media scrolling
aimlessly



Busyness happens when we focus on
what feels urgent rather than what'’s
truly important. Progress happens
when we prioritize the right tasks.

Joanne Eriaku



If you're always putting out fires, it's because
you forgot to fireproof




Let Us Rebuild

02

The Business Goal Engine

Ambition to Achievement




Ambition Achievement




Ambition Achievement




' Define The Ultimate Goal
‘ Prioritize Where to Focus

Clarify How to Suceed
03

Define What's Needed
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Introducin g How Will you know it's working?
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Put it into Action

06



. Define The Ultimate Goal

rioritize Where to Focus

03
04

05

Clarify How to Suceed

Define What’s Needed

How Will you know it's working?

06

Put it into Action

Strategy Layer

Operations Layer

Execution Layer



Define The
Goal

0 What does success look like?
a This sets the aspiration for the whole engine

0 Is it clear and directional? Does it motivate and energize?




L N
Prioritize (
Your Focus (Ié}y

Q Be more specific, more niche
0 Where will you focus your energy?

0 Saying no to distractions is as important as saying yes to
opportunities




Clarify the

CCHOW 29

a What exactly is the method?
0 The core formula, or capabilities at play

0 Is it actionable and precise? Can you deliver on it?




What's
Needed?

0 What would have to be true?

0 What tools, resources & systems are needed?

0 What gaps can we proactively address?




How Will You

Measure
Progress?

How will you know its working? (or not?)

What metrics are actionable vs vanity?

0 What keeps you honest to pivot or persevere? \What
accountabilities are in place?




Launch Iinto
Action

0 This is about momentum
0 Clarify who is responsible for what & when

0 What do you need to be doing today to matter to that
goal?




Let’'s Get Real

03 Real World Application

Live Demonstration
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LINKEDIN.COM/IN/JJOANNEERIAKU

ANK YOU

CONNECT@THEVENTUREOS.COM



Questions?
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NDI Small Business Hub Programs (Slide 1 of 2)

Inclusive Ventures: 21st Century Strategies for Entrepreneurs with Disabilities
« 5-year grant funded program that began October 1, 2024, and will support the following:

o State Vocational Rehabilitation agencies seeking to update policies on supporting small
business start-up and development

o State Vocational Rehabilitation counselors needing additional training and increased
confidence in supporting self-employment plans

o Disability employment services providers looking to expand or increase their support of
self-employment ventures

o Entrepreneurial Support Organizations seeking more inclusive practices to support
individuals with disabilities

o Entrepreneurs with disabilities at any stage of the business life cycle
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NDI Small Business Hub Programs (Slide 2 of 2)

Are you an aspiring entrepreneur or existing business owner with a disability wanting help
to START, BUILD and GROW your business? Visit DisabilitySmallBusiness.org for more
information, upcoming events and resources.

Are you a Maryland based business owner in a tech related industry? Learn more about the
Growth Accelerator Fund Competition (GAFC) project and get connected.

Visit our Streaming TV channel for informational and motivational content for disability
owned small businesses at DisabilityOwned.com.

Access training, mentoring, business coaching, and $10,000 grant opportunities through our
partnership with Verizon Small Business Digital Ready. Register now!

Want to “Stay In The Know"” about NDI's small business hub? Join our mailing list!
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http://www.disabilitysmallbusiness.org/
https://www.disabilitysmallbusiness.org/building-a-future-of-innovation-and-inclusivity/
http://www.disabilityowned.com/
https://digitalready.verizonwireless.com/?utm_source=national-disability-institute&utm_medium=partner&utm_campaign=digital-ready_national-partner_national&utm_content=monthly-newsletter
https://realeconomicimpact.us8.list-manage.com/subscribe?u=ea6584491b7ab9daf6b074fe6&id=04574865cd

Upcoming Events

Webinar: Filing a Tax Return for your Business, Tax Tips for the Self-Employed
Presented by: Talibah Bayles, TMB Tax and Financial Services
Wednesday, February 12, 2025, 2:00 - 3:30pm ET

THE

BLACK & >

Listen on p—
4 Apple Podcasts LIsTeN oN &) Spotify

W7  BANKABLY ﬁ

MB TAX & FINANCIAI "CESS
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https://us02web.zoom.us/meeting/register/tZAsduCrrzkpGtdJPmaMLTsTDGYp0KbVYYxq#/registration

NDI's Small Business Team

« Nikki Powis, Director of Small Business
Programs, npowis@ndi-inc.org

« Caroline Bolas, Small Business Specialist,
cbolas@ndi-inc.org

« Ruth Chavez, Business Development
Specialist, rchavez@ndi-inc.org

« Alexis Jones, Small Business Navigator,
ajones@ndi-inc.org
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