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By 2030, Verizon will 

provide 1M small 

businesses with 

resources to help 

them thrive in the 

digital economy 
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Welcome to Small Business Digital Ready! 
Courses 

50 total, 
23 in Spanish 

Coaching 
200+ 

expert workshops 

Community 
Online + in-person 

networking 

Incentives 
>$1M 

in small business 
grants 
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Courses 

10-30 minutes on-demand 

Videos, quizzes and downloadable 

tools & templates 

Digital marketing, operational 

efficiency, financial management 

Instructors are small business owners 
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Coaching 

Group coaching to learn from the experts & 

learn from your peers! 

2 hr one-on-one sessions for hands-on support 

from an industry expert 

Cover digital marketing, legal, financial, 

operations and strategy + hot topics 
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Community 

Join the Slack Channel for quick, 

immediate questions, recommendations or 

advice 

Attend virtual events to network and 

problem solve with business owners across 

the country 

Attend local events from SBDR and our 

partners to plug into your local small 

business ecosystem 
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Incentives 

Discounted products from 

Verizon and partners 

Exclusive $10,000 grants 

available periodically for SBDR 

active users 
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Program Impacts 
Percent of Digital Ready users who said the platform has an effect on increasing* . . . . 

>350,000 Small 

businesses 

provided with 

resources to date 

79% 
professional network 

78% 
customers 

77% 
revenue/profitability 

67% 
access to capital 

59% 
people employed 

*Based on respondents to 2023 year-end impact study 
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Integrating Accessibility 

Courses 

Courses to help small 

businesses advance 

accessibility, led by disabled 

small business owner, Andrea 

LeVant 

● Making Your Business 

More Accessible 

● Improving Your Website’s 

Accessibility 

Partnership 
Partnership with National 

Disability Institute to promote 

Small Business Digital Ready 

to their community of disabled 

entrepreneurs 

● Small business 

advising 

● Learning cohorts 

● Conference 

participation 

Platform 

Ongoing accessibility 

audits to ensure 

compliance; 

Embedded accessibility 

expert participating in 

team for site redesign 
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SBDR Course: 

Making Your Business More Accessible 
Copy of Making your business more accessible.mp4
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AI Mastery for Small 
Business 
Next-Gen Tools for Small Business Owners 

John Lawson 

MakeWithJohn.com 
John@JohnLawson.com 

mailto:John@JohnLawson.com
https://MakeWithJohn.com


John Lawson 

CEO of Shoe String King and ColderICE 

Media 

￭Small Business Advisor 

￭Top Rated Amazon 3P Seller 

￭Collaborations with: 

• Verizon 

• UPS 

• American Express 

• Accenture 

• Stamps 

￭8 Figures in Ecommerce Online Sales 

Verizon Small Business Digital Ready Instructor 



Learning objectives 

Understand the fundamentals of content marketing 

Identify and analyze target audiences and set strategic goals 

Create and distribute engaging content 

Measure and optimize content performance 
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“AI is not just a tool; it’s a 
transformative force that 
can redefine small 
business success.” 

- John Lawson 













A.I. = A L P H A B E T S O U P 



L L M = L A R G E 
L A N G U A G E 

M O D E L S 

Large Language Model: A type of AI 
model designed to understand, 
interpret, and generate human 
language on a large sca le . 



NLP= NATURAL 
LANGUAGE 

PROCESSING 
A field of AI focused on the 
interaction between computers 
and human language, particularly 
how to program computers to 
process and analyze large 
amounts of natural language data. 



G P T = G E N E R A T I V E 
P R E - T R A I N E D 

T R A N S F O R M E R 
Generative Pre-trained 
Transformer: An advanced type of 
language processing AI model 
known for its ability to generate 
human-like text. 



N L P = N A T U R A L 
L A N G U A G E 

P R O C E S S I N G 

P R O M P T 

L L M = L A R G E 
L A N G U A G E 

M O D E L S 

L L M 

G P T = G E N E R A T I V E 
= R E - T R A I N E D 

T R A N S F O R M E R 

O U T P U T 



N L P = N A T U R A L 
L A N G U A G E 

P R O C E S S I N G 

C H A T 

L L M = L A R G E 
L A N G U A G E 

M O D E L S 

G P T = G E N E R A T I V E 
= R E - T R A I N E D 

T R A N S F O R M E R 

GPT 



LLM's analyze 

text in your 

prompts and 

can predict 

the next word 





Given 

patterns, it 

can use them 

to predict the 

most likely 

subsequent 

outcome. 





THE AI REVOLUTION 





Al Accessibility 

User-Friendly 

No Technical 
Barriers 

Widespread 
Adoption 

Al Accessibility 



A I W I L L R E P L A C E 
ALL HUMAN J O B S 









A I W I L L R E P L A C E 
ALL HUMAN J O B S 



Can small businesses afford Al? 

Al is too expensive 
Misconception 

AI solutions for every budget 
Affordable and high ROI 



3 KEY A R E A S 
P R I M E D F O R 

AI 
A U T O M A T I O N 



1 
C O N T E N T 

C R E A T I O N 
AND 

MARKETING 





2 
C U S T O M E R 
S E R V I C E 





25% 
increase 

i n c u s t o m e r 
satisfaction 



3 
OPERATIONS 

& 
ANALYTICS 





Reduced 
Stockouts 

Stockouts

Decreased 
Excess 
Inventory 

Excess Inventory 

Balancing Inventory Levels 
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Visit Verizon Digital Ready 

100% free. 
Any small business can register for free. No 
Verizon commitment required. 

Learn on your time. 
Our resources are available whenever it works 
for you. 

You're the boss. 
Customize the program to fit your needs. Search 
easily as new interests come up. 



 

Key Statistic: AI has the 
potential to boost 
business productivity 
by up to 40% by 2035. 



THE AI REVOLUTION 

I m p l e m e n t 
N e w 
S t r a t e g y 

R e d u c e 
O p e r a t i o n a l 
C o s t s b y 
2 2 % 

I n c r e a s e 
S a l e s b y 
3 0 % 

B o o s t 
P r o d u c t i v i t y 
b y 4 0 % 



 Exponential 

Growth 

https://www.dailyefinancialtips.com/wp-

content/uploads/2022/12/1671158418902.png 

https://www.dailyefinancialtips.com/wp-content/uploads/2022/12/1671158418902.png


Watch what happens to this penny over thirty day[s] 

Day 1 $.01 
Day 2 $.02 
Day 3 $.04 
Day 4 $.08 
Day 5 $.16 
Day 6 $.32 
Day 7 $.64 
Day 8 $1.28 
Day 9 $2.56 
Day 10 $5.12 
Day 11 $10.24 
Day 12 $20.48 
Day 13 $40.96 
Day 14 $81.92 
Day 15 $163.84 

Day 16 
Day 17 
Day 18 
Day 19 
Day 20 
Day 21 
Day 22 
Day 23 
Day 24 
Day 25 
Day 26 
Day 27 
Day 28 
Day 29 
Day 30 



Watch what happens to this penny over thirty day[s] 

Day 1 $.01 
Day 2 $.02 
Day 3 $.04 
Day 4 $.08 
Day 5 $.16 
Day 6 $.32 
Day 7 $.64 
Day 8 $1.28 
Day 9 $2.56 
Day 10 $5.12 
Day 11 $10.24 
Day 12 $20.48 
Day 13 $40.96 
Day 14 $81.92 
Day 15 $163.84 

Day 16 $327.68 
Day 17 $655.36 
Day 18 $1,310.72 
Day 19 $2,621.44 
Day 20 $5,242.88 
Day 21 $10,485.76 
Day 22 $20,971.52 
Day 23 $41,943.04 
Day 24 $83,886.08 
Day 25 $167,772.16 
Day 26 $335,544.16 
Day 27 $671,088.64 
Day 28 $1,342,177.28 
Day 29 $2,684,354.56 
Day 30 $5,368,709.12 

https://www.newtraderu.com/wp-content/uploads/2013/08/Penny-Doubled.jpg 

https://www.newtraderu.com/wp-content/uploads/2013/08/Penny-Doubled.jpg


A Penny Doubling Every Day for 30 Days 

 Exponential 

Growth 

https://www.dailyefinancialtips.com/wp-

content/uploads/2022/12/1671158418902.png 

https://www.dailyefinancialtips.com/wp-content/uploads/2022/12/1671158418902.png


AI Video 2023 





AI Video 
One Year Later 

















• Aitana López is an Al-generated creation by a Spanish agency 
that grew tired of booking real models. 

• López can make just over 1,000 euros, or $1,090, per advert and is 
featured in images on Fanvue. 

• Fanvue's CEO previously told Insider that Al-generated 
characters would thrive and become common. 



Prompt 

Highly detailed Image of 
female named African 
American 35 year old 
female. African 
American 35 year old 
female has the following: 
wavy white hair, jewelry 
on the neck, hoop 
earrings, wearing a pink 
sweater and jeans with 
high heels, isolated blue 
background. African 
American 35 year old 
female is facing the 
camera, smiling, happy 
in this image. 

DallE-3 





















Dzine.ai 



Dzine.ai 











D-ID.com 

https://d-id.com/






Remember, 
just like Legos 

1 



It can be 
simple 

2 



Or 
creatively 
complex 

3 



Drinking From a Firehose! 



If You Would Like a Copy of the Slides 

www.JohnsSlides.com 

https://www.JohnsSlides.com


Q&A 

John Lawson 
Social: @ColderICE 
Email: john@johnlawson.com 

mailto:john@johnlawson.com
mailto:@ColderICE
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